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Important Notice 

 
The material contained in these notes is in the nature of general 
comment only and is not advice on any particular matter.  No 
one should act on the basis of anything contained in these notes 
without taking appropriate professional advice upon the 
particular circumstances.  The Publisher, the Editors, and the 
Authors do not accept responsibility for the consequences of 
any action taken or omitted to be taken by any person, whether 
a subscriber to these notes or not, as a consequence of anything 
contained in or omitted from these notes. 

 
 
 
 
 
 
 ©  2011 
 
 School of Civil and Environmental Engineering  
 The University of New South Wales 
 Sydney 2052, Australia 
 
 Telephone: (02) 9385 6140 
 Facsimile: (02) 9385 6139 
 
 
 
 
 
 
 
 
 
 
 
The original material prepared for these notes is copyright.  Apart from 
fair dealing for the purposes of private study, research, criticism or 
review, as permitted under the Copyright Act, no part may be 
reproduced by any process without written permission.  Inquiries 
should be addressed to the publishers through the School of Civil and 
Environmental Engineering. 
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Course Outline 
 
 
 
Unit 

 
Date 

 
 
 

1  Overview & Introduction; 
People Management - Case Studies; Management 
Fads; Management Jargon 

2  Organisations 
3  Project Organisational Structures; 

Project Organisational Structures - Case Studies; 
Organisational Change; Organisations - Exercises 

4  Teams and Groups 
5  Team Building; Teams - Case Studies 
6  Leadership, Power and Influence; 

Leadership - Cases and Exercises 
7  Delegation; Delegation - Case Exercises 
8  Motivation and Behaviour; Productivity 
9  Motivation - Incentives; Motivation – Cases; 

Learning 
10  Interpersonal and Group Conflict 
11  An Introduction to Culture; Readings 
12  Mixed Work Force – Introduction; Mixed Work 

Force – Case Studies; Readings 
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An Invitation to the 
Reader 
 
 
These notes are part of an evolving process and I welcome comment 
and feedback on their content. 
 
If you disagree with opinions given, have alternative interpretations or 
have something to contribute that would enhance the notes, I would be 
very pleased to hear from you. 
 
Please contact me directly: 
 
School of Civil and Environmental Engineering 
The University of New South Wales 
Sydney 2052 Australia 
 
Fax: (02) 9385 6139 
Tel: (02) 9385 6140 
Email:     D.Carmichael@unsw.edu.au 
 
 
David G. Carmichael 
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Overview 
 
 
One of a firm's or project's most important resources is that of people 
and it is imperative that this resource be managed in order to achieve an 
effective outcome.  This implies a knowledge of a range of matters 
concerning people and their behaviour including leadership, delegation, 
motivation, conflict resolution, organisational structures, teams and so 
on. 
 
Work (including project work) is completed on time, to agreed quality 
levels and within budget through people.  This course develops your 
skills and thinking in the area of people management or human 
resource management applied to both firms and projects.  It looks at 
personnel, their roles, responsibilities and interrelationships.  It also 
examines people skills, and issues relating to projects. 
 
Opportunities are provided for you to apply these skills and thinking to 
your own workplace. 
 
The course, being concerned with the people side of management, 
looks at all aspects where people play a part in work related matters.  
These people may be clients/owners, consultants, contractors, 
subcontractors, suppliers and workers in addition to managers and team 
members.  
 
The course is structured in twelve units.  Each unit follows in a 
reasonably natural fashion.  All set the scene relating to people, their 
roles, responsibilities and interrelationships in the workplace. 
 
The course can be taken on its own or in conjunction with other 
management courses. 
 
Aims 
 
The primary aim of this course is to develop your professional skills 
and thinking in the human resources component of work (including 
project work) and to enable you to perform more effectively. 
 
The course has a number of aims.  Key aims are: 
 
• To foster the ability within you to become a proactive manager - a 

leader rather than a follower. 
• To develop within you more interdisciplinary skills and a better 

understanding of management practice. 
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• To promote excellence in practice through improved management 
knowledge, complementary to technical knowledge. 

 
and relate to: 
 
• Increasing your awareness of the significance people have in the 

successful outcomes of work. 
• Your learning effective ways of handling, managing, and dealing 

with people. 
• Your being alerted to a multitude of obligations owed to other work 

personnel. 
• Broadening your outlook on management practices beyond the 

purely technical tasks. 
• Outlining good management practice with regard to people. 
• Identifying characteristics and behaviour of people that contribute 

to productivity. 
• Describing the basics of teams, team building and organisational 

structures. 
 
 
Textbooks and References 
 
There are no textbooks set for this course.  The Study Guide and 
Supplementary Readings should provide sufficient material of a 
textbook nature. 
 
Recommended general references are: 
 
H. Kerzner, "Project Management", Van Nostrand Reinhold, any 
edition. 
 
J. A. F. Stoner et al, "Management in Australia", Prentice-Hall, any 
edition. 
 
Other, more specific references are given at the end of each section of 
the Study Guide. 
 
Suggested collateral reading might include the journals: 
 
 Engineering Management Journal 
 Journal of Construction Engineering and Management 
 Project Management Journal 
 Australian Project Manager 
 Journal of Management in Engineering 
 Journal of Project and Construction Management 
 PM Network 
 Project 
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and any management and project management monographs and 
journals available at most bookstores and libraries. 
 
For those of you with a sense of humour, all of Scott Adam's books are 
recommended.  They are too close to the truth. 
 
Adams, S. (1995), The Dilbert Principle, Harper Business, New York. 
 
Adams, S. (1996), Dogbert's Top Secret Management Handbook, 
Harper Business, New York. 
 
Adams, S. (1997), The Dilbert Future, Harper Business, New York. 
 
Adams, S. (1998), The Joy of Work, Harper Business, New York. 
 
Adams, S. (2002), Dilbert and the Way of the Weasel, Harper Business, 
New York. 
 
And later collections. 
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Author 
 
 
David G. Carmichael 
 
David is a graduate of The University of Sydney (B.E., M.Eng.Sc.) and 
The University of Canterbury (Ph.D.) and is a Fellow of The Institution 
of Engineers, Australia, a Member of the American Society of Civil 
Engineers, formerly a Graded Arbitrator with The Institute of 
Arbitrators, Australia, and a trained mediator.  He is currently a 
Consulting Engineer and Professor of Civil Engineering, and former 
Head of the Department of Engineering Construction and Management 
at The University of New South Wales.   
 
He has acted as a consultant, teacher and researcher in a wide range of 
engineering and management fields, with current strong interests in all 
phases of project management, construction management and dispute 
resolution.  Major consultancies have included the structural design and 
analysis of civil and building structures; the planning and programming 
of engineering projects; the administration and control/replanning of 
civil engineering projects and contracts; and various construction and 
building related work.  In addition there have been numerous smaller 
consultancies in the structural, construction and building fields.  He has 
provided expert reports and expert witness in cases involving structural 
failures, construction accidents and safety, and contractual and liability 
matters. 
 
He is the author and editor of twenty-one books and over one hundred 
papers in structural and construction engineering and construction and 
project management. 
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The Learning Program 
 
 
The educational strategies and course manual have had input from a 
variety of people.  The course has been prepared using self/independent 
learning principles whereby students are able to develop their own 
learning potential at their own pace and in their own surroundings. 
 
Learning is optimised through the management of the course material 
by a course coordinator and by the students themselves.  Efficient 
learning practices and the motivation to learn, centre on the weekly 
units and interaction with others. This also enables a student's progress 
to be monitored.  The contribution to the learning process of formally 
undertaking the course, on top of the content of the course manual, 
should not be underestimated. 
 
There are four components to the learning resources for this course: 
 
• The course manual. 
• The interaction with the coordinator. 
• The interaction with fellow students, colleagues and mentors. 
• Supplementary reading. 
 
The course manual is intended to be relatively self-contained although 
references to other sources are provided.  The manual is a study guide 
with readings from other sources included as appropriate.  It is divided 
into twelve units, with each unit representing material to be covered in 
one week.  The manual is intended to guide you through the material at 
your own pace in your own surroundings.  Exercises are set regularly 
throughout the manual to test your understanding of the course material 
and to take you beyond the material. 
 
Each week candidates are expected to work through the relevant unit 
including the exercises.  This is an essential requirement for successful 
study.  It provokes the need to interact with the coordinator, fellow 
students, colleagues and mentors on matters raised from that work, 
from further reading that has been done, or from discussions with third 
parties.  Attention should be concentrated on those matters considered 
important in understanding the material.  The interaction provides 
feedback on your progress.  The coordinator, an expert in the subject 
and one who is familiar with self/independent learning principles, 
assists with additional insight and understanding resulting from his/her 
experience and also provides feedback. 
 
Your fellow students, colleagues and mentors also assist in the learning 
process through the sharing of experiences and through their 
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questioning and discussion of the course material.  The interaction 
enhances the learning experience. 
 
It is suggested that you choose a mentor from among your workplace 
colleagues or supervisors.  This mentor should be someone to whom 
you can relate well on a personal basis and a person with experience in 
the field of study.  Your mentor can have valuable input in discussions 
on the course and relate the material to the workplace. 
 
Supplementary reading may be from your personal library, your 
workplace library or an institution library.  References to other sources 
are contained in the course manual. 
 
 
Study Guide Exercises 
 
As part of the learning process, exercises are set throughout the Study 
Guide to: 
 
• Make you think about and reinforce the material you have just read. 
• Test your understanding of the Study Guide material. 
• Make you think beyond the issues covered in the Study Guide. 
• Get you actively involved in the learning process. 
 
According to the Confucian saying: 
 

I hear and I forget 
I see and I remember 
I do and I understand 

 
In management, there is frequently no right or wrong answer.  In most 
cases people are satisfied with a satisfactory outcome.  The idea of an 
optimum solution may not exist.  People from technical backgrounds 
may initially have difficulty in accepting that there is no right/wrong, 
black/white, on/off, yes/no answer. 
 
Spaces are left for your use in doing the exercises.  The size of the 
space should not be interpreted as the length of the optimum answer.  If 
you are happy with your understanding of the exercise, move on.  You 
do not have to use the space provided. 
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Humour Icon 
 
An icon is used to guide you through the humour in the manual, in case 
you miss the joke! 
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Assessment - General 
 
 
Assessment is a part of the learning process and is designed to reinforce 
the course material and take you beyond.  Inclusion of information by 
you in your submissions that means you are taking the learning to your 
workplace is encouraged.  Submitted material also provides an 
opportunity for feedback to the student. 
 
Examinations, although perhaps not having universal approval for 
encouraging learning, are also part of the assessment. 
 
 
Assessment for the course comprises 4 components: 
 
Component Max. 

Mark 
Dates 

A. To contribute to wiki 
topics 

20 Throughout Session 

B. Group Report 35 Submit whenever you like, but 
late penalties apply after 

5pm September 16 
C. Feedback on / Peer 
Assessment of a Group 
Report 

5 Submit whenever you like, but 
late penalties apply after 

5pm October 7 
D. Final examination 40 Day of October 28 

Total 100  
 
 
Satisfactory performance in all assessment components is necessary in 
order to pass the course. 
 
The course convenor reserves the right to adjust by scaling the final 
marks given in each of the components where, looking at the marks 
given across the total postgraduate cohort, it is believed the original 
marking and/or assessment has been too harsh or too light. 
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Criteria for Assessment 
 
Unless otherwise specified, the following criteria will be applied in 
assessing your written work: 
 
• Evidence of understanding of the concepts, theories and ideas 

developed in the course. 
• Ability to apply these concepts to examples from your own 

experience. 
• Clarity of description, explanation and attention to the focus of the 

assignment. 
• Capacity to structure an assignment logically and limit it to the 

length required. 
• Degree to which the material submitted for assessment addresses 

the specified or negotiated assignment requirements. 
 
Detailed criteria are given below. 
 
Grading 
 
University grading is as follows: 
 
0%-49% FL Fail 
50%-64% PS Pass 
65%-74% CR Credit 
75%-84% DN Distinction 
85%-100% HD High Distinction 
 
 



14 © UNSW - Human Resources Management 

Notes on Submissions 
 

i. Use sensible margins and 12 point type in a standard font. 
 

ii. Be concise.  Get to the point quickly.  Do not pad submissions; 
do not regurgitate or paraphrase material from the Study Guide - 
reference it only.  Remember Forde's Third Law: The longer the 
letter, the less chance of its being read. 

 
iii. Submit electronically only to Blackboard.  Submissions sent as 

email attachments will not be looked at. 
 
iv. Present the material in a professional way. 

 
v. A writing style involving subheadings, with a well-developed 

logic flow, is recommended.  Bullet points are acceptable within 
the submission, but not as the total submission. 

 
vi. Where the words of others are used, place these inside inverted 

commas, and quote the source.  Where the ideas of others are 
used, cite the source adjacent to its usage (as well as in the 
Reference List at the end) with sufficient detail that the reader 
can find it.  Do not attempt to pass off others' work as your own.  
That is, do not indulge in plagiarism.  There is strength, not 
weakness, in acknowledging the work and ideas of others.  
Assignments will be marked down, and in extreme cases 
harsher action may be taken, for not citing sources of material.  
Quoting huge slabs of text is not recommended. 

 
vii. Referencing within the text is to be done by Author (Date); 

don't use superscripted numbers.  The Reference List will be 
ordered alphabetically to suit. 

 
viii. Do not use footnotes. 
 
ix. A complete Reference List and a complete Bibliography 

should be included, containing for each source (including 
private communications): author, title of article, publisher, 
volume, number, pages, and date.  Submissions will be marked 
down for incomplete citations.  [A Reference List includes 
only those sources directly referred to in the text.  A 
Bibliography includes any related material that influenced your 
thinking.] 
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The marking scheme is as follows. 
 
High marks will be given for a submission that: 
• Is interesting. 
• Contains personal and original critical appraisal/thought. 
• Shows breadth of reading/knowledge/thinking. 
 
Lesser marks will be given for a submission that: 
• Doesn't follow the given instructions.  (Don't do your own thing.) 
• Contains grammatical or spelling errors. 
• Has not been proofread before submission. 
• Doesn't address the topic. 
• Is poorly structured. 
• Is too discursive, not concise. 
• Has insufficient content. 
• Doesn't cite the sources of quotes and ideas within the body of the 

submission and in a reference list at the end. 
 
No (0) marks will be given for a submission that: 
• Is not up to postgraduate level. 
• Contains plagiarised material. 
 
 
KEEP A COPY OF EVERYTHING SUBMITTED IN CASE 
SUBMISSIONS GET LOST OR MISLAID. 
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Assessment Details 
 
 

Assessment Component A 
 
Wikis 
 
I'm not sure that wikis is the correct term, but what is intended is that a 
number of topics will be set up in the Discussion Tool in Blackboard 
and individuals contribute to the topics by adding to, and subtracting 
from or modifying (if incorrect or expressed poorly or can be 
improved) in a sequential fashion, such that the latest entry is the 
collective wisdom of all the individuals who have contributed up to that 
point in time. 
 
Some ground rules: 
 

1. Each topic will be started in the Discussion Tool. 
2. If you wish to contribute to a topic, then 'Reply' to the latest 

entry (use the 'Reply' button), and insert words such as 'I wish to 
contribute'.  Do not do this and then not make a contribution; 
this will make everyone very cranky, particularly me.  There is 
no need to rush and panic; there will be plenty of topics and 
opportunities to contribute.  Think before you decide to 
contribute. 

3. Wait 10 minutes or so to check that someone else on the other 
side of the world has not beaten you to the punch (that is, beaten 
you to being first in line to make the next contribution). 

4. If you have beaten everyone else to the punch, REPLACE your 
'I wish to contribute' words with your contribution.  (Use the 
'Edit' button.)  Your contribution will be composed by copying 
the previous person's contribution (that is, the latest collective 
wisdom), and adding to/subtracting from/modifying it as you 
wish, then pasting back.  Your contribution now becomes the 
latest collective wisdom.  (Be sure to proof read after pasting, 
and correct any stray formatting problems.) 

5. Please be terse, concise and to the point.  Don't pad or be 
verbose.  Correct any existing poor English grammar, spelling 
and English expression as well.  Give structure and logic, if 
what precedes you is unstructured and presented in an ad hoc 
way. 

6. You have a 2-day window to make your contribution, 
undisturbed by others in the class; all others are to back off for 
these 2 days. 
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7. Once this new contribution has been made, or the 2 days are up 
(whichever comes first), go to Step 2 and the process repeats 
until the end of session. 

 
You should definitely look at http://en.wikipedia.org/wiki/Wikipedia 
for some of the pluses and minuses of wiki style knowledge; and for 
expectations on content contributions. 
 
There should only be ONE thread for each topic.  The latest entry 
should be the latest collective wisdom of the class.  Do NOT start 
second and third threads; these will be deleted.  Do not continue second 
and third threads; these will be deleted. 
 
If you take something from a book or journal, use inverted commas, 
cite the source (author, year) adjacent to the quote, and include full 
referencing at the end.  DO NOT PLAGIARISE MATERIAL. 
 
At the end of the session, we should have good collective wisdom on 
all the topics. 
 
You would be expected to contribute to approximately one quarter of 
the topics through the session in order to get maximum marks, but you 
are welcome to contribute to as many topics as you like, and as many 
times to each topic as you like.  The number of words in your 
contributions is not assessed, rather the content of what you contribute 
is assessed.  Terse contributions that enlighten a lot are better than 
verbose contributions that hardly enlighten at all. 
 
Regularly look for any announcements in Blackboard. 
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Assessment Component B 
 
Group Report 
 
The class will be divided into groups and each group will be allocated a 
topic.  The groups and topics will be posted in Blackboard at the start 
of session. 
 
Some ground rules: 
 

1. Contact, as soon as possible, other members in your group by 
using their z email addresses.  Please be aware that there are 
occasional drop outs of students from the course.  If you can't 
raise a response from a group member, post a note in the 
Discussion Tool of Blackboard, such as "Group ……… is 
desperately seeking ………, please contact ………'.  If you still 
can't raise a response, continue the group work without that 
person. 

2. Organise your group, plan your attack, schedule milestones, and 
start work. 

3. One member of the group is to submit the final report before the 
due date to Blackboard.  Submit as one file if possible, or as few 
files as practicable; combine files if possible.  Late submissions 
will lose 2 marks per day late. 

4. These group reports will be put in the class domain on 
Blackboard for all the class to see.  Hence disguise the names of 
any case study projects and project participants; do not use 
actual names for companies, clients, contractors, subcontractors 
or suppliers.  Describe projects for example as 'construction of a 
4 lane x 20 km regional concrete highway' or similar; describe 
contractors for example as 'a large mechanical contractor' or 
similar; describe clients for example as 'a public sector client'; 
etc. 

5. Please be concise.  The number of words in your report is not 
assessed, rather the content of what you submit is assessed.  
Terse, well-structured reports that enlighten a lot are better than 
verbose rambling submissions that hardly enlighten at all. 

 
Experience with group reports warns that group members might share 
the work equally, or a group member may shirk work.  Accordingly, a 
work-sharing form will be posted on Blackboard.  Individuals (not 
groups) are to complete this form and submit on Blackboard. 
Completed work-sharing forms will NOT be made public. 
 
Regularly look for any announcements in Blackboard. 
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Assessment Component C 
 
Feedback on / Peer Assessment of Group Reports 
 
Using the same groups as for Assessment Component B, each group 
will be allocated a report of another group to provide feedback and peer 
assessment on. 
 
Two actions are required (collectively by each group, not by 
individuals): 
 

1. Assessment score.  Score the report that your group is being 
asked to assess.  The score will be a consensus score involving 
all your group members.  An assessment sheet will be posted on 
Blackboard for downloading.  One member of the group is to 
submit the assessment sheet to Blackboard.  This completed 
assessment sheet and score will NOT be made public. 

2. Feedback.  Your group is to do a typed critique (both positive 
and negative) of your allocated report.  One member of the 
group is to submit this critique/feedback before the due date.  A 
feedback form will be posted on Blackboard for downloading.  
This critique is to be no more than approximately 1000 words.  
This critique will be put in the class domain on Blackboard for 
all the class to see. 

 
Both 1 and 2 are to be done by the given due date.  Late submissions 
will lose 1 mark per day late. 
 
Regularly look for any announcements in Blackboard. 
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Assessment Component D 
 
Final Examination 
 
Typical examination format 
 
• The final examination is CLOSED BOOK, except that material in 

your own handwriting may accompany you.  NO PART OR PAGE 
OF THE STUDY GUIDE may be taken into the examination room. 

 
• NO COMPUTERS, OR DEVICES FOR STORING 

INFORMATION, are to be taken into the examination room. 
 
• Non-programmable calculators are permitted. 
 
• Time allowed: 2 hours duration plus 10 minutes reading time. 
 
• Number of questions: Typically 4. 
 
• Questions need not be of equal value. 
 
• Questions are to be answered in the order asked in specially 

provided examination answer books. 
 
• Blue or black pen is to be used. 
 
• Questions will typically be based on the exercises found in the 

Study Guide.  Recommended examination preparation, accordingly, 
is to review your answers to the Study Guide exercises. 

 
• Half of the questions will ne numerical; half will be non-numerical. 
 
• The choice of the time is by mutual agreement between you and a 

supervisor, but on the nominated day. 
 
• The examination procedures are based on trust and it is hoped that 

this trust will not be abused. 
 

_____________________________________________ 
 
 


